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This thesis uses PEST and SWOT model to analyse the environmental factors 
which affect the strategy making and executing of the Guangdong Development Bank 
(GDB). On the basis of above analysis ,this thesis would draw up the GDB's strategy 
in order to gain competitive advantage. 
Chapter one: introduction. This chapter briefly introduces the research 
background,research meaning,research content and research framework. 
Chapter two: literature reviews.This chapter reviews literatures on strategy 
management,commercial bank and its strategy. 
    Chapter three：the status quo of the Guangdong Development Bank. This chapter 
introduces the status quo of Guangdong Development Bank, and then , analyses 
shortages of its strategy management. 
Chapter four：analysis of external environment.This chapter uses PES model to 
analyse the political factors, economic factors, social and cultural factors, technical 
factors in the external environment of the Guangdong Development Bank. 
Chapter five: SWOT analysis. This chapter uses SWOT model to probe into 
Strengths,Weaknesses,Opportunities,Threats that the Guangdong Development Bank 
faces. 
Chapter six：strategy making.On the basis of previous analysis, this chapter 
draws the overall strategy,including strategy position, strategical goal , its backup 
implements and so on. 
Chapter seven: conclusion. This chapter summarizes the shortages of this thesis, 
and then, points out direction for future researches. 
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    第二章：文献综述。本章阐述了战略管理的定义、主要内容、特点，重点阐
述了商业银行发展战略的定义及内容。 
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